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Performance Measures
 

Police calls / times 
Month 2014 2015 2016 2017   Average 

Emergency 
Response 

Time   

PI Accident/ 
Response 

Armed 
Subject/ 

Response 

Shots 
Fired/ 

Response 

January 
  

2894 2571 2673 2748 + 723 fc   2:11 Minutes   9 = 1:30 5 = 2:30 16 = 1:46 

February 
  

2714 2422 2585     1:57 Minutes   7 = 0:52 2 = 1:06 5 = 3:55 

March 
  

2885 2714 2884     1:35 Minutes   17 = 1:59 9 = 1:03 14 = 1:43 

April 
  

3005 2808 2925     1:12 Minutes   19 = 1:25 7 = 0:51 15 = 1:20 

May 
  

3197 2961 3089     2:03 Minutes   22 = 1:30 8 = 2:03 15 = 2:36 

June 
  

3161 3059 3096 +630 fc     1:44 Minutes   18 = 2:59 12 = 1:00 21 = 1:14 

July 
  

3515 3076 2945 +495 fc     1:30 Minutes   29 = 1:18 7 = 2:06 14 = 1:07 

August 
  

3280 3064 2824 + 209 fc     2:11 Minutes   12 = 2;00 14 = 2;21 20 = 2:14 

September 
  

3129 2892 2689 + 404 fc     2:40 Minutes   12 = 2:00 14 = 2;22 20 = 2:11 

October 
  

3158 2805 2813 + 615 fc     2:43 Minutes   19 = 1:51 10 = 2:46 14 = 3:33 

November 
  

2763 2871 2502 + 616 fc     1:42 Minutes   17 = 3:12 9 = 1:02 14 = 0:53 

December 
  

2551 2512 2579 + 608 fc     1:18 Minutes   13 = 0:37 7 = 1:18 7 = 1:58 

  

  
36,252 

  
99.3 / 
DAY 

  
33,755 

  
92.4 / 
DAY 

37,181 
(33,604 less 

fc) 
101.6/ DAY 

3,471 
  

111.9 / DAY             
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Crime 
 

January  
  
  

Crime Murder Rape 
Rob 
Arm 

Rob 
NWU Agg Aslt 

Burg- 
Res 

Burg- 
Non Larc MV Total 

Jan 17 2 1 5 1 8 11 2 57 6 93 

Jan 16 1 0 3 4 10 11 4 38 1 72 

Diff +/- 100.00% 100.00% 40.00% -75.00% -20.00% 0.00% -50.00% 33.33% 83.33% 22.58% 

      Monthly %       Monthly %   

  Violent Crime Diff +/- -1 -5.55%   
Property Crime  Diff 

+/- 22 28.95%   

YTD 17 2 1 5 1 8 11 2 57 6 93 

YTD 16 1 0 3 4 10 11 4 38 1 72 

YTD% 100.00% 100.00% 40.00% -75.00% -20.00% 0.00% -50.00% 33.33% 83.33% 22.58% 

                      

YTD Violent Crime YTD (Diff #/ %) -1 -5.55 Property Crime YTD (Diff #/) 22 28.95% 

 

Condition Index for Streets 
● Total length of City streets – approximately 90 miles of roadway are City maintained. 
● Weighted average “Remaining Surface Life” of City streets – 8.1 years 
●  FY2017 paving total – 1.79 miles 

 

Diversion Rate of Solid Waste from Disposal at a Landfill 
● January diversion rate – 40%  
● 12-month (February 2016 – January 2017) diversion rate – 41% 
● The residential curbside recycling rate, excluding yard waste, from July 2016 through January 2017 – 33                

%  
 

Water Quality Testing Results 
● There were no water quality issues with the January 2017 water samples. 
● There were no water quality issues with water samples taken in 2016. 

 

Permits - 284 permit applications were received; 301 permits were issued. 
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Value of Private Construction - $1,230,496.31 
 

 

Private Construction Inspection Performed 
 
996 Building and Trade Inspections 
159 Code Enforcement Inspections 
31 Use/Life Safety Inspections 
360 Property Maintenance (Also,  Forest Hills - 42 Units; 2/8 Maryland Avenue- 39 Units; 988 Spa Rd - 3 
Units; Lake Heron - 26 Units ) 
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Budget Status
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Central Purchasing
 

Current Procurements 
  
IFB 17-05 – Chesapeake Avenue Water Main Replacement 
- Awarded to Schummer, Inc.  Contract in process.  
  
RFQ 17-07 – Design-Build-Operate-Maintain for Water Services for Water Quality Management Best 

Management Practices 
- 3 Qualifications statements received.  Review in progress. 
  
RFP 17-09 – Investment Consulting Services 
- 15 Proposals received.  Review in progress. 
  
RFP 17-10 – Mosaic Tile Art Mural 
- Awarded to Anne-Marie Esson.  Contract in process. 
  
RFP 17-12 – Forest Drive Sector Study 
- Awarded to The Faux Group.  Contract in process. 
  
IFB 17-18 – Demolition Services – 195 Clay Street 
- Bids due 5/18. 
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IFB 17-19 – Diving Services – Mooring Maintenance 
- Bids due 2/22. 

 

Completed Procurements 
  
RFP 14-14 DPW Maintenance Facilities – Design/Build Services 
- Awarded to Gardiner & Gardiner.  Design/pricing under review. 
  
RFP 15-12 Annapolis Renewable Energy Park 
- Awarded to BQ Energy. Project scheduled for Fall 2017 completion. 
  
RFP 15-23 – Upper West Street Sector Study 
- Awarded to AECOM.  Study completed.  Awaiting City Council presentation.  
  
RFP 16-06 – Energy Performance Contracting 
- Awarded to Honeywell International.  Project scheduled for February 2018 completion. 
  
RFP 16-09 – Transit Bus Electronic Fare Box Collection System 
- Awarded to TripSpark.  Project scheduled for May 2017 completion.  
  
RFP 17-03 – Construction Services – Stanton Center Floor Replacement 
- Awarded to L & R Floors.  Project scheduled for February 2017 completion.  
  
RFP 17-14 Stormwater and Flood Mitigation Design 
- Awarded to AECOM.  Project scheduled for September 2017 completion. 

 

Pending Procurements 
  
IFB 17-08 – PMRC Ballfield Grading 
- Draft in progress.  Anticipated release TBD. 
  
RFP 17-13 – Actuarial Services – Pension and OPEB 
- Draft in progress.  Anticipated release TBD. 
  
RFQ 17-16 – Design-Build Services – Water Main and Waste Water Projects 
- Draft in progress.  Anticipated release TBD. 
  
IFB 17-17 – Bywater Park Improvements 
- Draft in progress.  Anticipated release TBD. 
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Capital Projects
 

Pump Station Replacement/Rehabilitation 
 
Second St. PS Wetwell Rehab – The wetwell work has been completed.  Delivery for the new exterior door for 
the pump station is expected in February.  The Contractor will replace the adjacent broken windows at the 
same time of the door installation.  
 

Sewer Rehabilitation and Water Distribution 
 
Sewer Cured-in-Place Pipe (CIPP) Rehabilitation (72006) – Contractor is preparing final revision to traffic 
control plan prior to next round of CCTV and CIPP lining work in several locations throughout the City. USNA 
is reviewing a work permit application for CIPP lining work of City sewer mains on USNA property.  USNA 
Flowmeter (72006) – Consultant is designing a new flume for USNA sewage flow measurement. 
Communication with Navy personnel continues to plan the construction. Buried Asset Evaluation (72006 & 
71003) – GIS/model discrepancies continue to be reviewed and corrected, as appropriate.  The final GHD 
Comprehensive Assessment Plan, 10-yr plan and as-built lookup will be due after the discrepancies are 
resolved.  The second draft software review report is under review. A change order request for additional 
modeling and other services is under review. Water Meter Purchases (71003) – Comprehensive radio read 
meter purchases and installation continues.  Review of large meter full or “guts” replacement is also ongoing. 
Chesapeake Ave. Water Main Replacement (71003) – Award of the construction contract is underway.  Also, 
the construction management contract has been executed.  
  

Water Tank Rehabilitation 
 
The Farragut tank work is complete and final closeout is ongoing.  The tank consultant work on development 
of Jefferson Tank rehab. specs is underway. 
 

 New Water Treatment Plant (WTP) 
 
WTP Design/Build (D/B) – Project work and related activities completed this month include preliminary and 
pre-final testing and training; fire suppression system; commissioning preparation; sample and chemical 
piping and conduit installation; electric & lighting work and brickwork for Control Building.  
 
  
City Dock Bulkhead Replacement, Phase 2 
 
Stormwater management (SWM) design and construction remains to be completed.  Working with developers 
of 110 Compromise on coordination of relocation of electrical platform from Donner Lot into the building. 
Preparing RFP for replacement of boardwalk timbers from Phase 1. 
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Landfill Gas Mitigation 
 
DPW continues to negotiate with MDE on the Draft Agreement so that a clear course of action can be 
determined for site mitigation. Sampling work continues for semi-annual monitoring events. 
 

Stormwater Management Retrofit 
 
For the storm drain at the end of Prince George Street, the feasibility of alternative drainage concepts was 
reviewed and recommendations have been provided.  The project engineering firm will prepare the 
engineering design of the selected drainage solution. 
 
 
Stormwater Management – Flood Risk Mitigation 
 
AECOM was awarded the contract as the best value firm with the most experience and lowest cost proposal. 
A Kick-off Meeting was held on January 26th.  AECOM is reviewing existing studies and preparing a Technical 
Memorandum of all potential, feasible flood mitigation solutions that will be presented and discussed before 
developing the 3 design concepts.  Continuing with preparation of FEMA grant application for funding of the 
flood mitigation construction project which is due in mid-February.  
 

City Hall Projects - Heating, Ventilation and Air Conditioning (HVAC) Replacement and 
Generator Installation   
 
Contractor waiting on HPC Administrative Approval to commence 2000-gallon underground storage tank 
abandonment. 
  

Maintenance Facilities 
 
The Design/Build (D/B) team is scheduled to submit applications for site design review, critical areas, Special 
Exception early February.  Demolition of existing maintenance facility is scheduled for Spring of 2017. 
 

Road Resurfacing 
 
The 2016 Resurfacing Program fall work ended in November 2016 with the completion of the paving of 
Garden Gate Lane and Edelmar Drive.  Permanent striping related to Chinquapin Round Road pending. 
  

Main Street Reconstruction 
 
Preliminary design has been completed.  The construction is being planned to start in January 2018, with 
completion in June 2018.  An inventory of buildings with sprinkler system connections indicates that 
approximately 50 buildings do not have sprinkler connections.  The estimated cost to install connections for 
these locations as part of the Main Street project is in excess of $1,000,000. 
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Cornhill Street Sidewalks 
 
HPC approved the application.  Final construction drawing development and construction awaiting funding 
from sale of old Recreation Building or other sources. 
 

Wayfinding Sign Program 
 
Gelberg Signs completed their portion of installation of signs, compasses and kiosks. Final inspection of 
contractor-installed signs completed with minor repairs required. Signs to be installed by the City has begun.  
 
  
Truxtun Park Ballfield Grading 
  

Final grading plans received at the end of December were submitted to AACO Soil Conservation District 
(SCD) for review and permitting. Comments from SCD were received and plans were returned to Consultant 
to address. 
 

Personnel Update
 

New Hires 
 
Police:  Police Officer (1) 
Recreation & Parks:  Recreation Temps (3) 
Emergency Management:  Training & Outreach Coordinator  

Promotions/Internal Vacancies Filled 
 
Police:  Sergeant (1) 
             Corporal (1) 
Mayor’s Office:  HS Officer & Ombudsman 

Law Office Report
 

Open Litigation 
  
 

Case Name Dept Comments 

City of Annapolis v. SPAW, LLC 
A.A. District Court Case No. 3z36100886, 
5z36100888 
(Municipal Infractions L1-13) HPC 

Oral arguments on appeal by SPAW, LLC to Court 
of Appeals re: vinyl windows @ 2 Maryland Ave. 
scheduled for 9/8/16; awaiting CSA opinion 
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McShane Glover – PJR 
A.A. Circuit Court Case No. C-2014-190935 AA 
(L72-14) HPC 

Circuit Court affirmed Board of Appeals decision. 
Glover appealed to Court of Special Appeals; 
Briefs filed;  arguments in March 2017 

Stansbury v. COA 
U.S. District Court of MD, Civil Action No. 
1:15-CV-497-GLR (L53-15) PW 

Complaint and Answer filed; Amended Complaint 
filed; Answer filed; discovery ongoing 

Sheahan PJR (3 Revell Street) 
A.A. Circuit Court Case No. CV-2015-001576 
(L56-15) HPC 

Circuit Court affirmed HPC’s decision.  Petitioners 
appealed to Court of Special Appeals; Court denied 
arguments; decision pending 

City v. Neal, et al. 
A.A. District Court Case No. CV-15-008769 
(L78-15) DNEP 

Complaint filed; Answers filed; trial postponed; new 
trial date pending 

COA v. 94 East Street heirs 
A.A. District Court Case No. D-07-CV-15-005092 
(L46-14) DNEP 

Complaint filed; 78 municipal citations total; trial 
date pending 

Spearman – PJR 
A.A. Circuit Court Case No. C-02-CV-15-002386 
(L17-15) APD 

Petition for Judicial Review of a decision of an APD 
trial board sustaining charges against the officer; 
Notice of Intention to Participate filed; briefs 
submitted; oral arguments heard; decision pending 

Annapolis Neck Peninsula Federation –  PJR 
A.A. Circuit Court Case No. C-02-CV-15-001510 
(L97-15) P&Z 

Petition for Judicial Review of a decision of the 
Building Board of Appeals affirming DNEP’s 
approval of Forest Conservation Plan for Parkside 
Preserve; Motions hearing occurred 4/11/16; 
re-hearing on 8/9/16; Motion to Dismiss granted; 
City filed appeal to Court of Special Appeals 
challenging denial of right of citizens to seek 
judicial review; briefs pending 

Jones v. COA 
A.A. Circuit Court Case No. C-02-CV-15-002931 
(L84-15) DOT Complaint and answer filed; discovery ongoing 

Hodges v. COA 
U.D. District Court of Maryland Case No. 
1:15-CV-03537 
(L14-16) APD Complaint and Answer filed; discovery ongoing 

Sparrow v. COA 
U.S. District Court Case No. 1:16-CV-01394-WMN 
(L29-16) APD Complaint and Answer filed; discovery ongoing 

Thomas – PJR 
A.A. Circuit Court Case No. C-02-CV-16-002097 
(L32-16) APD 

Appeal of Police Safety Disability & Retirement 
Board decision affirming HR director’s decision to 
deny disability retirement application; briefs 
pending 

Massey v. COA, et al. 
A.A. District Court Case No. D-07-CV-16-004580 
(L25-16) DOT 

Complaint and Answer filed; trial postponed; new 
trial date is 4/3/17 

Walters – PJR 
A.A. Circuit Court Case No. C-02-CV-16-002203 
(L42-16) R&P 

Appeal of a Civil Service Board ruling affirming 
City’s decision to terminate; oral argument 
scheduled for 3/6/17  
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CDM Smith/Haskell v. COA 
U.S. District Court of Maryland, Case No. 
1-16-CV-02621 
(L44-16) PW 

Breach of Contract lawsuit brought against City re: 
new Water Treatment Plant construction; Answer 
filed; discovery ongoing 

Taylor v. COA 
A.A. District Court Case No. D-07-CV-15-009980 
(L45-16) DOT Complaint and Answer filed; awaiting new trial date 

COA v. JBK, LLC (51-53 West Street mural) 
A.A. District Court Case Nos. 3z36100900, 
1z41100851 
(L31-16) HPC 

City issued citations in regard to mural painted on 
building at 51-53 West Street; Motions hearing and 
trial due to judge’s conflict; postponed; awaiting 
new trial date 

COA v. Paul & Julie Christian (4 Shipwright Street) 
A.A. District Court Case No. 4z39921956 
(L13-16) HPC 

City issued citation in regard to poor chimney 
repair; trial postponed to 4/4/17 

Hulbert/Firearms Policy Coalition v. COA, et al. 
U.S. District Court of Maryland Case No. 
1-16-CV-4121 
(L1-17) APD 

Complaint filed re: possession of tasers; answer 
pending 

      

  
MCCR / EEOC Cases:      

Spearman v. COA APD 
Claim and Answer filed; fact-finding conference 
pending 

      

Administrative Hearings:     

(none) APD   

      

Workers’ Compensation Appeals to Circuit 
Court:     

Imhof v. COA APD 

At Claimant’s request (and over City’s objection), 
this case was remanded to the Maryland WCC for 
a decision as to whether or not the claimant 
actually sustained an occupational disease.  The 
Court has remanded it and closed it.  But, the WCC 
does not show receipt of this Order, as Claimant’s 
counsel has not filed it.  Claimant has settled with 
other parties and has taken no other action.  File is 
“closed” in the Circuit Court system until/unless 
Claimant’s attorney files the Order 

COA v. Thomas APD 

Appeal noted on Occupational Disease (OD 
accepted/Temporary Total denied).   Deposition of 
Richard Lilly (Claimant’s expert) completed on 
9/13/16; Deposition of Claimant completed on 
09/23/16.  Pretrial Settlement Conference held 
11/30/16 with trial date set for 5/4/17 
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Martinez v. COA APD 

Appeal of WCC decision; Discovery ongoing; 
mediation completed (matter will proceed to trial); 
pretrial settlement conference scheduled for 2/2/17, 
with trial date to be set at that time 

COA v. McCall DOT 

City filed an appeal of WCC findings; however, the 
Commission granted the City’s request for 
rehearing with a Commission hearing scheduled for 
12/02/16; mediation pending; Circuit Court appeal 
is proceeding simultaneously with discovery and is 
set for pretrial settlement conference on 3/30/17 
with a trial date to be set at that time; Mediation 
scheduled for 12/16/16.  Motion for Remand to be 
filed, as this matter has been resolved. 
SETTLED. 

Terry, Jr. v. COA AFD 

Appeal of WCC decision; Deposition of the 
Claimant’s expert (Richard Schwartz, M.D. 
completed on 9/28/16); pretrial settlement 
conference held 11/17/16; court rescheduled it for 
2/2/17 and scheduled trial for 2/23/17 if settlement 
is not reached.  Videotape depo of City’s expert 
complete as of 1/12/17.  Claimant has not 
scheduled his expert yet.  SETTLED.  

COA v. Murrell AFD 

City filed an appeal of the WCC finding that the 
Claimant sustained an occupational disease in the 
course and scope of employment which is not 
barred by the statute of limitations; Discovery 
ongoing; deposition of Dr. Soden scheduled for 
1/26/17; pretrial settlement conference scheduled 
for 4/20/17, with trial date to be set at that time. 
Mediation scheduled for 1/18/17.   SETTLED. 

COA v. Kirchner AFD 

9/29-30 Jury trial on the issue as to whether or not 
the Claimant sustained an occupational disease in 
the course and scope of employment (presumption 
case); after deliberation, the jury affirmed the 
WCC’s decision, finding in favor the Claimant. 
Case remanded to the WCC.  No current appeal 
activity.  WCC hearing on PPD scheduled for 
1/17/17. CLOSED. 

      

Union Grievances:     

Grievance – decision of personnel action by APD 
Chief APD Hearing pending 

Grievance – failure to promote by APD Chief APD Hearing pending 9/23/16 

 
  

Adopted Legislation 
  
Legislation adopted on 1/9/17 
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O‑48‑16  Title 2 - City Manager - For the purpose of amending and updating Chapter 2.12 of the Annapolis 
City Code to remove an obsolete reference to City Administrator and to replace said reference with the 
position title City Manager. 

  
O‑45‑16 Moderately Priced Dwelling Units - For the purpose of amending the eligibility requirements for 

access to moderately priced dwelling units to include individuals who: (1) reside either in the City of 
Annapolis or Anne Arundel County; and (2) are under a disability as defined by the Social Security 
Administration. 

  
R-4‑17 Renaming the Section of Holeclaw Street Between the Intersections of Bunche Street and 

Hicks Avenue - For the purpose of declaring that the section of Holeclaw Street, between the 
intersections of Bunche Street and Hicks Avenue, shall be renamed “Norwood Brown Lane” to honor the 
contributions of Mr. Thomas Norwood Brown to the City of Annapolis. 

  
R-4‑17 David A. Jarrell - For the purpose of recognizing the dedication and professionalism of David A. 

Jarrell in his capacity as Director of the Department of Public Works from December 2010 to January 
2017. 

  
R-5‑17 Gary M. Elson - For the purpose of recognizing the dedication and professionalism of Gary M. Elson 

in his capacity as Acting City Attorney from June 2016 to December 2016. 
  
CA-3‑16   Charter Amendment - City Manager - For the purpose of amending and updating Article V of the 

Annapolis City Charter to remove an obsolete reference to City Administrator and to replace said 
reference with the title City Manager. 

  
Legislation adopted on 1/23/17 
  
O-51-16  The Conveyance of part of the unimproved portion of the City-owned right of way containing 

the road bed of Castlegate Drive to the Lydia May Grant Revocable Trust - For the purpose of 
approving the conveyance of part of the unimproved portion of City-owned right of way containing the road 
bed of Castlegate Drive to the Lydia May Grant Revocable Trust; expressly authorizing said conveyance 
to be made at private sale and not at public auction; and matters generally relating to said conveyance. 

  
O-52-16  The Conveyance of part of the unimproved portion of the City owned right of way containing 

the road bed of Castlegate Drive to Lee, et al., LLC - For the purpose of approving the conveyance of 
part of the unimproved portion of City owned right of way containing the road bed of Castlegate Drive to 
Lee, et al., LLC; expressly authorizing said conveyance to be made at private sale and not at public 
auction; and matters generally relating to said conveyance. 

  
 

Alcoholic Beverage Control Board 
 

BUSINESS AND MISCELLANEOUS 
  

● Harvest Wood Grill + Tap – Substitution of Officer 
  
Betty Chenowith to replace John Caggiano 
  

● Main Ingredient – Change of Trade Name 
  
From Main Ingredient to Main & Market 
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● SPECIAL CLASS C, ONE DAY LIQUOR LICENSES ISSUED IN JANUARY:  3 

  
  

City Clerk
 

26 – Fully Executed Contracts/Agreements 
15 - Special Event Application Reviewed 
1 – Fortunetellers Application 
4 - Draft City Council Meeting Minutes 
1- Work Session Agenda 
2- Memorandum – Proposed Closed Session 
31– Citizen Requests – Election Related 
7- Meeting Attendance 
  

 
BOARD OF SUPERVISORS OF ELECTION: 

  
ALL Board of Supervisors of Elections “BOSE” Agendas and Minutes can be found on the City’s website at 
  

http://www.annapolis.gov/650/Board-of-Supervisors-of-Elections 
  
ELECTION WEBSITE PAGE UPDATES: 
  
Election Page introduction: (Created Jan 20, 2017) 
  
The City of Annapolis Board of Supervisors of Elections, in cooperation with the Anne Arundel County Board 
of Elections, will provide all eligible citizens of Annapolis convenient access to voter registration; to provide all 
registered voters accessible locations in which they may exercise their right to vote; to ensure uniformity of 
election practices; to promote fair and equitable elections; and to maintain registration records, and other 
election-related data accurately in a form that is accessible to the public.  
  
In 2017, City of Annapolis Residents who are qualified to vote may vote for a Mayor and an Alderperson to 
represent their Ward.  The City of Annapolis Primary Election will be held on Tuesday, September 19, 2017, 
and the City of Annapolis General Election will hold on Tuesday, November 7, 2017. 
  
Primary - Candidate Information UPDATES: 
  

 Mayoral Candidates 

 Gavin Buckley (D) Mayoral Candidate 

 Aldermanic Candidates 

 Eleanor M. Tierney (D) Aldermanic Candidate Ward 1 
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 Kurt Riegel (D) Aldermanic Candidate Ward 2 

 DaJuan Kyre Gay (D) Aldermanic Candidate Ward 6 

 Shaneka Henson (D) Aldermanic Candidate Ward 6 

 Alexus N. Viegas (D) Aldermanic Candidate Ward 7 

 Robert Savidge (D) Aldermanic Candidate Ward 7 
 
New P.O.Box for 2017 set up for Municipal City of Elections. Key Delivered to Anne Arundel County                 
Office – January 30, 2017.  Election Forms UPDATED with new P.O. Box address. 
 
CITY / COUNTY  Joint Administrative Meeting:  January 26, 2017 
  

Agenda: 
1.          Introductions 
2.          Points of Contact 

a.    Administration: Joe Torre (joseph.torre@maryland.gov), David Garreis 
(david.garreis@maryland.gov) 

b.    Candidate Filing: Cindy Woodward and Shekia Harding-Bey 
                                                i.   Verifying how the name is to appear on the ballot 
                                              ii.   Recording Candidate Name pronunciation 

c.    Absentee Ballots:    Cindy Woodward (cindy.woodward@maryland.gov), Administrative Officer  
d.    Voter Registration:   Shekia Harding-Bey (shekia.harding-bey@maryland.gov) 
e.    Polling Places:  Daniel Oltman (daniel.oltman@maryland.gov) 

3.          Review of Exhibit D: 2017 Annapolis Election Calendar 
a. Verification of computation of time 
b.  Calendar on website 
c.  Voter Registration Deadlines 

4.          Review of Roles and Responsibilities 
5.          Review of Election Forms 

a.  Regular Absentee Voting and Information Application 
                                                          i.      Annapolis Board of Elections PO Box Address 

b.    Emergency Absentee Voting Application 
c.    Ballots Issued Tracking Form 
d.    Ballot Transmittal Form from Annapolis to the A.A.Co Board of Elections 
e.    Election Judge Application 

6.          Review Annapolis City Board of Elections Website 
 

Absentee Ballot Application - Anne Arundel County Board of Election – Requested. Review of Regular &                
Emergency Absentee Ballot Instructions and Applications – Reviewed and sent to County. 
 
2017 Election Judge Application - Updated and sent to the County for comments on January 27, 2017 
  
CITY COUNCIL ASSOCIATE: 
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4- Minutes Drafted 
4- Agenda Creation 
1- Website training; Review of WebPages for City Council Members 
1- Created document binders, assisted in scheduling meetings for Public Safety Working Group 
4- Standing Committee Meeting Dates/ Attendance: 
- Rules and City Government - January 10, 2017 at 4:00 p.m. 
- Finance Committee - January 17, 2017 at 5:00 p.m. 
- Housing and Human Welfare - January 17, 2017 at 7:30  p.m. 
- Environmental Matters - January 19, 2017 at 1:30 p.m. 
  

Public Safety Update
  

Fire Department 
 
Monthly News/New Projects 

  
The Department responded to 962 calls for service this month and a total of 962 calls for 2017 with the 
following breakdown: 
 

● EMS - 728 or 75% 
● Fire – 152 or 16% 
● Service – 61 or 6% 
● Rescue –17 or 2% 
● Hazmat – 4 or 1% 

  
Notable Incidents – June Highlights 
  

● 1/4/17 - Water Rescue - Severn River (Drowning) 
● 1/5/17 - Rescue - Vehicle into a Structure - Bay Ridge Avenue 
● 1/6/17 - Rescue - Vehicle into a Structure - West Street 
● 1/8/17 - Shooting - Melrob Court 
● 1/12/17 - Shooting - Betsy Court 
● 1/23/17 - Shooting - Madison Street 
● 1/24/17 – Multi- Jurisdictional Drill – U.S. Naval Academy 

  
● Cardiac Arrest Survival Rate: 10 Cardiac Arrests with 0 patients with ROSC prior to arrival at ER 
● Monthly Heroin/Overdose – 7 OD’s, 0 known deaths 
● EMS Fees Collected YTD – Fiscal YTD $781,637 
● EMS Transports: 487 
● Tactical Medic Units Activations – 1 
● Provided EOD assistance to ATF Taskforce for Presidential Inauguration 
● Bomb Squad evaluated by FBI for National Accreditation Renewal 

  
EMS Notable Incidents – Monthly Highlights – Accomplishments 
 

●   F1/c Lehmann received Citation from City for cardiac arrest save while off-duty 
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●  Attended Annapolis Substance Abuse Coalition meeting 
●  Attended MIEMSS Region III EMS advisory meeting 
●  Attended Tabletop exercise at AAMC Pathways (Active Shooter Drill) 
●  Attended meeting in reference to Active Shooter Drill at USNA 
● Pediatric Advance Life Support Training conducted 

  
Fire and Explosives Services Unit – Monthly Highlights – Accomplishments 
  

● K-9 Responses - 2 
● Investigations – 3 (1 Arson) 
● Suspicious Package Responses – 11 
● EOD Standby - 0 
●  Assist Police Incidents – 6 
● Bomb Threats – 1 (1 arrest) 
● Internal Investigations – 0 
● Fire Safety Inspections – 10 
● Code Enforcement Complaints – 0 
● Background Investigations - 25 
● Investigator Williams continues with the Anne Arundel County Police Academy 

  
Other Events/Activities 
 

● The EMS Division conducted 0 citizen CPR courses. 
● Completed 132 new fire safety building inspections and 48 re-inspections (includes inspections 

conducted by station personnel). 
● Our personnel installed 3 smoke detectors and 0 CO alarms and conducted 9 public education events. 
● The Fire Marshal’s Staff conducted 11 Fire Permit/Plan Reviews and 13 Building Permit Reviews. 
● Training hours completed – 1125 
● ISO rating – Class 2 
● Deputy Chief Simmons received an award at the MLK Dinner on January 13, 2017 for his dedication to 

increasing opportunities for minorities and women in local fire departments. 
● The Department is in the middle of the hiring process for the 12 SAFER grant firefighter positions. Job 

offers have been made to candidates. 
● This month’s Fire Prevention Message – “Give Space Heaters 3 ft of space” 
● Working with Volunteer Firefighters to create Length of Service Awards Program (LOSAP) 
● Deputy Chief Remaley attended the monthly Anne Arundel County Criminal Justice Coordinating 

Council meeting. 
● Chief Stokes attended the County Executive’s Public Safety Core Group Team. 
●  Audit of fire safety inspection program completed – twenty (20) buildings were selected by the Fire 

Chief to review their Fire Safety Inspections. All but one was in compliance. 
● Identified and plotted sprinklered commercial buildings in the historic district. 
● Staff attended the Historic District Sprinkler Committee meeting. 
● The OEM conducted an after Action Review with members of Severn Sailing Association for incident 

on 12/18/16 in which numerous small sailboats were capsized in high winds. 
● Meeting with area sailing/ boating associations scheduled for February 7, 2017 at AYC (tentative). 
● Inspector White, Acting B/C Svoboda and Capt. Ortlieb participated in PIO training held at APD. 
● Met with representatives from P & Z and Permitting about developing a citywide database of 

commercial buildings. 
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● Demoed new fire inspection software (iTrackit Fire) with representatives from MIT, AFD IT committee 
and Permitting Office. 

● Inspector Jones began reviewing Site Design Plans and Special Event Permits as part of 
reorganization of FMO. 

● The Fire Marshal’s Office conducted welfare checks: 
● 1176 ½ Tyler Ave. Residence deemed unsafe for habitation due to high levels of CO and natural gas. 

FMO followed up on subsequent days to ensure safety of residents. 
● Spa Rd. Homeless Camp 

  
Financial Activity Report 
 

● OVERTIME COSTS: (Note: Budgeted monthly average $35,833.00). 
● For the month of January the Department used 473.25 hours of overtime at a cost of $26,792.98, this 

represents a usage of 6.23% of our total annual budget available for overtime. Our YTD overtime 
expenditures are $341,921.21 or 79.52% of our annual OT budget.  

● NOTE: Overtime Costs this month impacted by the hiring process for FEMA Grant firefighters 
($2,722.21) and Special events ($5,023.84) 

● We currently have one (1) person on extended disability leave, one (1) on modified duty and three (3) 
firefighter vacancies.  

● The Department applied for Assistance to Firefighters Grant for two fire engines ($1million) – This is a 
10% matching grant.  

  
Major Planned Actions 
 

● Continue with Smoke Detector outreach program. 
● Continue Union contract negotiations. 
● New recruits (SAFER Grant) start County Fire School training in February. 
● Met with sailing/boating associations to develop accountability plans. 
● Participate in Active shooter drill at USNA. 

  
  
EMERGENCY MANAGEMENT 
 
Incidents and Events 
  

● January 2nd – Power Outage on Cornhill St 
o         OEM sent four Emergency Management Alerts to inform key officials, employees, and surrounding 
partners about a power outage that affected a neighborhood in the Ward One.  Emergency 
Management staff responded to the scene to support residents and coordinate with BGE. 

●  January 5th – Winter Weather 
o         OEM sent one Emergency Management Alert to inform key officials, employees, and surrounding 
partners about winter weather system expected to impact the Annapolis area. 

● January 6th – Winter Weather 
o         OEM sent one Emergency Management Alert to inform key officials, employees, and surrounding 
partners about winter weather system expected to impact the Annapolis area. 

● January 10th – Planned Power Outage for BGE Work at Newtowne 20 
o         OEM sent two Emergency Management Alerts to inform key officials, employees, and surrounding 
partners about a planned power outage in the Newtowne 20 neighborhood. This power outage was 
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conducted to renew necessary equipment and maintain the transformer that feeds the community. 
Emergency Management coordinated closely with residents and building management to provide relief 
from the weather. 

● January 14th – Winter Weather 
o         OEM sent one Emergency Management Alert to inform key officials, employees, and surrounding 
partners about winter weather system expected to impact the Annapolis area. 

● January 20th  – Presidential Inauguration 
o         OEM sent one Emergency Management Alerts to inform key officials, employees, and surrounding 
partners regarding the Presidential Inauguration and relevant information related to and surrounding 
this event. 

● January 21st – Women’s March Annapolis 
o         OEM sent one Emergency Management Alerts to inform key officials, employees, and surrounding 
partners regarding the Women’s March Annapolis. This event attracted well over a thousand 
participants to the City for a march and rally. 

● January 23rd – Wind Advisory and Moderate Flooding 
o         OEM sent one Emergency Management Alert to inform key officials, employees, and surrounding 
partners about a wind advisory and flooding in the downtown area that impacted the Annapolis area. 

● January 25th – Coastal Flood Advisory 
o         OEM sent one Emergency Management Alert to inform key officials, employees, and surrounding 
partners about flooding in the downtown area that impacted the Annapolis area. 

● January 29th – Winter Weather 
o         OEM sent one Emergency Management Alert to inform key officials, employees, and surrounding 
partners about a winter weather that impacted the Annapolis area. 

  
Planning 
  

● OEM is leading the effort to prepare a grant application for FEMA’s Hazard Mitigation Grant Program 
for a flood mitigation project downtown.  In January, the team gathered data from businesses on their 
economic losses due to flooding, analyzed traffic count data, began drafting a PowerPoint presentation 
for the upcoming visit from FEMA, and solicited and received support from U.S. Senator Cardin.  The 
team expects to complete the grant application in the next few weeks. 

●  A grant-funded contractor is proceeding in drafting the update to the Natural Hazard Mitigation Plan. 
The contractor’s work is on schedule and she will provide an update at the February Weather It 
Together Meeting. 

● On January 5th, OEM staff attended the monthly Licensed Facility meeting at the Pascal Senior 
Center.  

● OEM staff attended meetings with the Cultural Resources Hazard Mitigation Planning Team on 
January 6th and 12th. 

● OEM staff attended a Martin Luther King Parade Meeting on January 12th. Participants included the 
Mayor’s Office, the Parade organizers, and Parade Marshals. 

● On January 20th OEM Staff attended Anne Arundel County’s monthly collation meeting for 
homelessness support. 

● OEM staff attended the Urban Area Security Initiative meeting in Baltimore County on January 24th. 
● On January 25th, OEM Staff took part in a Baltimore UASI Recovery Subcommittee phone call. This 

call was conducted to serve as a status check in on the development of each jurisdiction’s Recovery 
Plans. 

● On January 25th, OEM Staff attended a workshop on the National Flood Insurance Program. This 
workshop was followed by the Weather It Together Core Team Meeting. 
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● On January 30th, OEM staff had a conference call with MEMA staff regarding the development of a 
Radiological Ingestion Exposure Pathway Plan. 

● On January 30th, OEM had a conference call with Directors from Office of Environmental Policy and 
Planning and Zoning to discuss Chesapeake and Coastal Service (CCS) Community Resilience Grant 
and Community Rating System opportunities. 

● On January 30th, OEM staff took part in a conference call with OCV regarding the new design and 
layout of the Prepare Me Annapolis application. 

● On January 30th, OEM coordinated a meeting with Office of Environmental Policy and Planning and 
Zoning to discuss applying for the Community Rating System along with a grant from the Department 
of Natural Resources.  

● On January 30th, OEM met with Naval Academy staff to interview a midshipman interested in an 
internship with Emergency Management. 

● On January 31st, OEM Staff took part in a Baltimore UASI Emergency Management Subcommittee 
phone call. 

● OEM Staff has begun the final review of EOP Annexes. All annexes are to be finalized by the end of 
March. 

● OEM Staff continues to work on the Disaster Recovery Plan. The Base Plan has a finalized draft, and 
the development of Recovery Support Function Job Aids have begun. 

  
Training/Exercise 
  

● On January 17th, OEM Staff hosted the Harbormasters Office, Annapolis Fire Department, and the 
Severn Sailing Association for an After Action Meeting regarding the Water Rescue from December 
18th, 2016. 

● On January 19th, OEM Staff sat on a training program via WebEx on the CodeRED system conducted 
by Emergency Communications Network Staff. 

● On January 25th, OEM contributed to the delivery of a half day Public Information Officer course for 
Fire Marshal Office employees. 

● From January 24th through the 26th, OEM hosted a Post-Plume Plan Review Course in the Emergency 
Operations Center. This course was taught by FEMA Representatives and coordinated by MEMA. 

● On January 27th, OEM staff attended the first Anne Arundel County Training and Exercise Committee 
meeting at the County EOC.  

  
Outreach 
  

● Downloads of the emergency management free mobile app "Prepare Me Annapolis" reached 2,304 as 
of August 22nd, 2016.  The app is currently undergoing an upgrade and OEM staff is testing new 
features. 

● OEM has increased its Twitter followers to 1,253. 
● OEM has increased its Facebook ‘likes’ to 1,838. 
● On January 26th, Emergency Management arranged for Active Shooter Training by Daryl Hagner of 

the Anne Arundel County Police for the tenant businesses of W & P Nautical in Eastport. 
Approximately 20 local employees and businesses attended. 

● OEM has been working with We Care & Friends and the Stanton Center for the Winter Relief Warming 
Center. The Stanton Center activated 5 times during the month of January and supported 78 patrons, 
for a total of 140 patrons so far this winter. 
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Grants Management 
  

● Emergency Management encumbered funds in January for various UASI grant purchases on behalf of 
the Bomb Squad, and the Annapolis Police Department.  OEM also submitted quarterly progress 
reports to MEMA for the Pre-Disaster Mitigation Grant and the Hazardous Materials Emergency 
Preparedness Grant. 

  

January 2017 

UASI FY 2015 Bomb Squad $5,314.76 

  $2,950.00 

UASI FY 2015 APD $1,995.00 

TOTAL December Grant Expenditures $10,259.76 

 
 
 

Police Department 
  
 
Personnel 
  Sworn Full Civilian Contractual 

Full 
Contractual 

Part 
Temporary Exempt Total 

  

Current 106 25 6 3 12 5 157   

Vacant 3 3 2 0 0 0 10   

Total Allocated 109 28 8 3 12 5 165   

Vacancies Status Position   Rank Allocated Actual Vacant 

3 Sworn Officers   Captain 3 3 0 

1 
Full 

Civilian Records Specialist   Lieutenant 6 6 0 

2 Full 
Civilian 

Police Dispatcher- PCO1 / 
PCO2   Sergeant 13 13 0 

0 
Cont. Part 

CCTVMonitor—FILLED 
Dec. 2016   Corporal 13 13 0 

1 
Cont. Full Major Crimes Invest   

Off 1st 
Class 51 51 0 

1 Full 
Civilian Analysis Supervisor   Officer 26 23 -3 
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1 
Cont. Full Special Projects Manager 

 +2- 
Chief/Maj   114 111 -3 

 
 
 
 

C-Safe Total   Victim Services Total 

Parole & Probation home 
visits 

20   Burglary reports 13 

DJS home visits 0   Victim’s contacted 0 

DJS school visits 0   Residential Survey 1 

HEAT meetings 1   Commercial Survey 1 

Hispanic Liaison Total   Neighborhood Safety 
Training 

0 

Translator Contacts 20   Community requests 16 

Victim Contacts 7   McGruff Appearances 0 

Total Contacts 48   Watch Your Car Total 

Court Hours 3   Auto Theft reports 6 

School Visits 20   Theft from Auto reports 27 

Officer Activity Total   Vehicles Registered 0 

Meetings 50   Scooters Registered 0 

Total School visits 
including Hispanic Liaison 

33   TFA/ Auto Theft Initiative 
Letters Sent 

0 

Calls for Service 7   J.O.I.N.S. Total 

Reports 4   Juveniles currently in JOINS 0 

Foot Patrol Hours 6   Unsupervised juveniles 0 

Business Checks 30   90 day supervision juveniles 0 

Bank Checks 1   Home visits 0 

Traffic Stops 0   School visits 0 

Traffic Citations 0   Juveniles arrested 18 
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Traffic Warning 0   Juveniles that didn’t qualify  18 

FIR 0   Juveniles that qualified 0 

Warrant Attempts 1   J.O.I.N.S. Hearings 0 

Emergency Evaluation 0   Closed J.O.I.N.S. cases 0 

CDS Arrests 0   Explorers Total 

Warrant Arrests 1   Current Explorers 4 

On View Arrests 0   Interested Explorers 3 

Traffic Arrests 0   Explorer Post Training days 1 

Summons 1   Community Events Attended 0 

Juvenile Citations 2       

Total Arrests 4       

Events and Activities 51       

 
 
 
 
Community Complaints:  
 

● Hunt meadow community concerned with recent TFA’s.  Requested frequent checks and additional 
attention from Patrol Division 

● Graffiti downtown, report taken, info given 
● Disturbing twitter post regarding schools, intel and school safety handled 
● School request for officers to keep checks one afternoon at 291 Locust Av – checks completed by 

patrol 
● Abandoned vehicle at Village Greens, checked ok, management privately towing 
● Parking complaints at loading zone at West St and Calvert St – forwarded to SPPlus 
● Chatham Lane parking issue – gave options 
● Trucks in President’s Hill – signs posted, trucks still driving through, spoke to one trash truck driver 
● Allen Apartments- subjects loitering outside laundry room, frequent check given to Patrol, 

Management has no trespassing signs on order 
● Allen Apartments- street lights out, pole numbers emailed to BGE liaison 
● Bywater Mutual Homes- poor visibility turning from Copeland St onto Bywater Rd, email sent to City 

Traffic Engineer, Lisa Grieco 
● 132 Clay St- grey vehicle parked on red curb, vehicle issued warning, recheck on 1/19/17 no violations 

observed 
● Bertina Nick Way- Vehicle parked on street with no tags, tagged for 48 hours 1/11/17, vehicle cited 

and towed for 48 hr violation 1/19/17 (case#17-0278) 
● Heritage- requested frequent checks through neighborhood due to recent burglaries and theft from 

vehicles, given to Patrol 
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● Murray Hill- Peter Moses emailed complaint reference ongoing traffic violations in the area, forwarded 
to Traffic Safety 

● Oxford Landing- CDS activity at a residence on Cutter Ct, info sent to DEU and Intel 
  
  
       Community Service Section attended the following meetings in:  
 

● CSAFE/ HEAT Team meeting (2) 
● City Council Meeting (2) 
● Comstat Meeting (2) 
● City Council Security Meeting 
● UASI PIO Meeting 
● Quiet Waters Apartments 
● President Hills 
● Beachwood Hill 
● Hunt Meadows HOA 
● Landings HOA 
● Tenant Council Meeting (Eastport Rec. Center) 
● Eastport Civic Association 
● Maryland Retailers Association (parking lot issues) (2) 
● Downtown homeless concerns w/ Justin Bieler 
● ASAP Coalition 
● Doug Smith (Capital articles 2 meetings) 
● Meeting with Alderwoman Pindell-Charles (2) 
● Meeting with Aux. Officers 
● Anne Arundel County Fatal Heroin Overdose Review Team 
● 150th Anniversary Logo meeting (Compass Marketing) 
● Annapolis Substance Abuse Prevention Coalition Meeting 
● Meeting with Jocelyn Hancock and her 8yr old daughter in reference to the daughter’s poor behavior 
● Meeting with Free State Printing in reference to calendar 
● Meeting with Free State Printing graphic designer in reference to calendar 
● Meeting with Maria Day from State Archives 
● Immigration Resources Round Table 
● Public budget hearing on Bilingual Facilitators 

  
 
  
Community Service Section participated in the following events/ activities:  
 

● Security Surveys (2) 
● Character Counts! Program. (13) 
● Homework Clubs (16) 
● Assisted Recruiting in performing 3 home visits 
● Candy Cane handout 
● Spoke with Hunt Meadow resident as follow up to security survey in order to provide additional advice 
● Reorganized storage room and Explorer Office 
● Established contact with Aldermen by email 
● Continued to work on Anniversary events.  Obtained price proposals for Gala and calendars 
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● Passed out informational flyers on commercial armed robbery and APD magnets to convenience 
stores 

● Scouted out locations and conducted photo shoots for anniversary calendar 
● Met with representative from Elk’s club and signed contract for Anniversary Gala 
● Oral interviews for lateral applicants 
● Senior Safety presentation (Annapolis Senior Activity Center) 
● Assisted with City Fire PIO training 
● Most Wanted taping (2) 
● Organizing and planning APKC event for February 20th.  A visit to the Mitchell Gallery at St. John’s 

College 
● SECU Bank at Work Day 

  
  
Community Service Section participated in the following training: 
 

● Explorers training 
● Conducted first Explorers Meeting – discussed recruiting, cadet opportunities and future of the 

program.  Four members attended.  Three other possible members will be joining in the future.  Next 
meeting on Feb 21st. 

● Every Tuesday Joven Noble  Annapolis Middle 
● Every Wednesday Joven Noble             Maryland Hall 
● Every Thursday             Joven Noble  Bates Middle 
● January 27 Cultural Immersion Training for           AACOPD HQ 

 
JOINS: 
 
Officers reviewed (18) reports for the (18) juveniles arrested during this period. Of these cases, (0) met the 
JOINS Criteria.  There are currently (0) youth in the program. (0) juveniles are on 3 month Supervised 
Probation. (0) juveniles are on unsupervised probation. (0) juveniles completed the JOINS program in (0). A 
total of (0) home visits were made and (0) school visits. 
  
Hispanic Liaison: 
 
Mr. Hudson conducted training for AA county Officers on Cultural Immersion Training. He assisted in several 
CID investigations and has been working closely with the Annapolis High School after Hispanic gang related 
graffiti was found at the school 
  
ALERT Grant: With the hire of a new ALERT Coordinator on Feb. 9th, all January reports will be 
reviewed and letters will be sent out to victims. 
  
Vehicle Theft Prevention Numbers: 
 

● 6 auto thefts reported 
● 0 bicycle thefts reported 
● 13 burglaries reported 
● 27 thefts from vehicles reported 

  
Explorers POST 199: 
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The Annapolis Police Explorers had (1) meetings in Jan. 2017.  (4) Explorers in program and (3) interested in 
applying. 
  
  
 

 
 

Building Activity
 

● Annapolis Harbormaster’s Bldg (1 Dock St - #BLD16-0081) Permit issued 3/18/16 to replace roof. 
No inspections to date. 

  
● Annapolis Police Department (199 Taylor Avenue – BLD16-0353) Permit issued 9/1/16 for changes 

to indoor firing range. No inspections to date. 
  

● Annapolis Townes at Neal Farm  (Dorsey Drive–#GRD16-0001) Permit issued for grading for new 
subdivision.  Progress inspection performed 12/22/16. 

  
● Annapolis Transportation Department (308 Chinquapin Round Rd #BLD15-0406) Permit issued 

7/31/2015  for alterations and repairs. Progress inspection of 11/4/16 passed.  Still waiting on U.L. 
certification of equipment. 

  
● Annapolis Yacht Club (2 Compromise St  #BLD15-0840) Permit issued 1/8/16 to stabilize building 

due to fire damage. Progress inspection May 24, 2016. 
  

● Annapolis Yacht Club (2 Compromise Street-DEM16-0032) Permit issued 7/12/16 for interior 
demolition.Contractors met on site and are preparing to remove the remaining interior finishes and 
mechanical equipment, inspections since pre-construction meeting of 8/30/16. 

  
● Anne Arundel County Force Main Project  (Bay Ridge Road – #GRD15-0027) Permit issued 

10/14/2016. Project not started as of 12/2/16. 
  

● Anne Arundel County Force Main Project (Edgewood Road - #GRD15-0002) Permit issued 
10/13/2016. Progress inspection 12/21/16. 

  
● Autobell Car Wash (1918 West Street - #BLD16-0670) Permit issued 12/21/16 for alterations. 

Progress inspection 2/2/17. 
  

● Bywater Park (800 Bywater Road – #GRD15-0053) Permit issued 8/18/16 for Stream Restoration 
project. Progress inspection 12/22/16. 

  
● Chart House Restaurant (300 Second Street #BLD14-0311) Permit issued 9/5/14 for Phase I work 

to include enclosing existing exit stair, new appetizer prep area in kitchen; new entry, bar, dining room, 
restrooms & private dining room. All work complete except for striping ADA parking spaces. 
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● Chart House Restaurant (300 Second Street #BLD14-0312) Phase II alterations. All work complete 
except for striping the ADA parking spaces. 

  
● Chesapeake Auto Body (1799 Margaret Avenue–#BLD16-0502) Permit issued 11/14/16 for new 

body shop. Footer inspection passed 11/28/16.  Fines pending for work initiated without permits. 
  

● Chinquapin Round RoadSelf Storage (1833 George Avenue–#GRD16-0013) Permit issued 11/1/16 
for grading for new commercial building. 

  
● Chinquapin Round Road Self Storage (1833 George Avenue–#BLD16-0284) Permit issued 

11/1/16 for new commercial building.  Concrete slab inspection passed 12/22/16.  Partial 
waterproofing passed 2/2/17. 

  
● Chipotle – (36 Market Space–#BLD15-0515) Permit issued 7/11/16 for new restaurant. Progress 

inspection passed 1/7/17.  Slab inspection passed 1/24/17. 
  

● City Hall (160 Duke of Gloucester Street – BLD13-0621) Permit issued 5/24/16 to add concrete pad 
& generator. Inspections are progressing. Slab inspection 6/7/16.  Contractor needs to call in a final 
inspection. 

  
● City Hall (160 Duke of Gloucester Street – BLD16-0188) Permit issued 5/24/16 to replace HVAC 

and ductwork.  Progress inspection 5/26/16.  Electrical inspection failed 11/3/16. 
  

● Corner Bakery Café (2140 Forest Dr #BLD15-0772) Permit issued 3/23/16 for tenant fit-out.  Failed 
framing inspection 5/2/16.  Ceiling close in passed 1/24/17.  

  
● Evelyn’s Place (24 Annapolis Street – #BLD15-0441) Permit issued 5/24/16 for tenant fit-out for new 

restaurant. Ceiling close in 11/15/16.  Trade inspections progressing.Hood and Duct passed 10/6/16. 
Job progressing as of inspection 1/19/17 

  
● Gordon Feinblatt, LLC (60 West Street, #402 - #BLD16-0734) Permit issued 12/16/16 for tenant 

fit-out.  Ceiling close in inspection passed 1/7/17.  Final inspection passed 1/13/17. 
  

● Hunt Meadows Community (Beacon Court - #BLD15-0612)  Permit issued 11/16/16 to repair 
community walking path – Permit issued 11/16/2016.  Progress inspection passed 11/28/16.  Final 
inspection passed 1/4/17. 

  
● Kagan Law Group (238 West Street– #BLD16-0316) Permit issued 8/2/2016 for tenant fit-out. 

Revisions to front façade approved. Footing inspection passed 11/16/16.  Trade inspections 
progressing, insulation inspection passed 1/6/17.  U&O inspection passed 1/30/17. 

  
● Lighthouse Bistro (202 West St #BLD15-0215) Permit issued 11/18/15 for alterations to former 

lighthouse shelter for new bistro. Building final inspection passed 1/30/17. 
  

● Lupita’s Restaurant (1313 Forest Drive – #BLD15-0768) Permit issued 6/13/2016 to expand 
restaurant . Progress inspections on walls only passed 11/30/16. 
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● Mary E. Moss Academy (245 Clay Street – #BLD16-0381) Permit issued 8/31/2016 for minor 
renovations. Slab inspection 10/12/16. 

  
● Mi Lindo Cancun (2134 Forest Drive–BLD16-0193) Permit issued 7/22/2016 for new restaurant. 

Trade permit inspections progressing.  Ceiling close-in 10/21/16.  Final inspection pending parking lot 
restriping. 

  
● The Monarch School (2000 Capital Drive –#BLD15-0846) Permit issued 11/29/16 for tenant fit-out 

for new school. Progress inspection passed 1/7/17. 
  

● Primose Hill Development (1 & 3 Milkshake Lane – #GRD15-0060) Permit issued 10/27/16 for new 
Primrose  Hill Development. Progress inspection 11/22/16. 

  
● Rocky Gorge (Aris T. Allen Blvd #GRD14-0006) Grading permit issued for new development. 

Progress inspection 12/1/16. 
  

● Rocky Gorge (Aris T. Allen Blvd  #BLD14-0252) Permit issued 6/25/14 for 1st single family dwelling 
in Rocky Gorge development. No inspections to date. 

  
● Scott Brothers Liquor Store (936 Bay Ridge Road – #BLD16-0078) Expand into neighboring unit. 

Permit issued 4/28/2016. Framing inspection passed 7/6/16. 
  

● Stanton Center (92 W. Washington Street – #BLD15-0527) Permit issued 8/31/2016 for minor 
interior work. No inspections to date. 

  
● Sakura Café’ (103 Main Street– #BLD16-0329) Permit issued 11/29/2016 for expansion. 

(BLD16-0329).  Progress inspection passed 12/6/16.  Insulation inspection passed 1/7/17.  U&O 
inspection passed 2/3/17. 

  
● The Children’s Guild (2000 Capital Drive  #DEM15-0042) Permit issued 12/30/15 for interior 

demolition for new tenant. No inspections to date. 
  

● Village Greens (S. Cherry Grove Avenue, starting with #BLD11-0026 et al) Job progressing. Near 
finish. 

  
● Watergate Village Apartments (700 Americana Drive #BLD15-0485) – Entire building repairs due to 

fire damage. Permit issued 4/29/2016.  Final inspections started on units. 
  

● Wings of Fancy Day Spa (93 Main Street – BLD16-0288) Permit issued 7/21/16 for tenant fit-out. 
Framing inspection passed 11/4/16.  Building final passed 12/14/16. 

  
● Flamant (17 Annapolis Stree – #BLD16-0243) Permit issued for tenant fit-out for new restaurant 

9/26/2016.  Framing inspection passed 11/4/16.  Trade inspections progressing.  Ceiling close in 
passed 1/13/17. 

  
● 400 & 406 Chesapeake Ave (#GRD15-0042) Permit issued 3/18/16 for grading for new mixed 

residential and commercial building. Progress inspection done 11/30/16. 
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● 400 & 406 Chesapeake Ave (#BLD15-0557) Permit issued 3/18/16 for new building. Footing 
inspection 11/14/16.  Foundation inspections progressing.  Revised plans for framing just received. 

  
● 110 Compromise Street (Old Fawcett’s Building- #DEM16-0028) Permit issued 6/3/16 for interior 

demolition. Final inspection complete 12/8/16. 
  

● 110 Compromise Street (Formerly Fawcett’s - #BLD16-0289) Permit issued 8/30/16 for renovation 
and addition. No inspections to date.  

  
● 122 Main Street (GRD15-0035) Grading for new commercial building – Permit issued 2/12/2016. 

Progress inspection done 11/24/16. 
  

● 122 Main Street  (BLD15-0395) Permit issued 2/12/16 for new commercial building. Progress 
inspection 10/13/16.  Draintile passed 1/3/17. 

  
● 1023 Spa Rd (Formerly Annapolis Radiator – DEM16-0007) Permit issued 3/18/16 to demolish 

existing building. No inspections to date. 
  

● 1801 West Street, #104 (#BLD15-0608) Permit issued 11/10/15 for alterations for new auto repair 
shop. Partial plumbing inspection passed 10/24/16.  Building Final passed 12/7/16. 

  
● Various locations throughout the City (#BLD15-0632) Permit issued 10/9/15 to install 11 bus 

shelters. 
 

Planning Activity
 

Comprehensive Planning 
 

● Jan. 5: Attended working group meeting for Capital Budget 2018 
● Jan. 18: Preliminary inspection of first round of wayfinding signs. 
● Jan.20: BRTB budget meeting for 2018 
● Jan 20: Meeting with Secretary of MDOT to discuss improvements to West Street 
● Jan 24: BRTB monthly meeting 
● Jan 26: Conference call on MDE’s proposed new methodology for addressing non-attainment for air 

quality 
● January: Worked with web team to prepare for new Planning & Zoning website 

 

Current Planning  
 

Monthly News/New Projects: 
● Administrative Interpretation (ADM2017-001) for Janet MacCallim, located at 119 LaFayette Ave. 
● Residential Planned Development (PD2017-001) for Robert Pastrana, to develop 45 single-family 

attached townhomes on 4.973 acres, located at 9 Elliott Rd., 
● Special Exception (SE2017-001) for Nils Properties, LLC, to demolish and construct new two-family 

dwelling, located at 26 LaFayette Ave., 
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● Variance (VAR2017-003) for Nils Properties, LLC, for reduction of side yard setback from 5 ft. to 2 ft., 
located at 26 LaFayette Ave., 

● Zoning Certificate (ZC2017-001) for St. Paul’s Luth. Ch., to replace existing shed, located at 31 
Roscoe Rowe Blvd., 

● Zoning Certificate (ZC2017-002) for Carla Barrett, to replace gravel and stepping stone path, located 
at 706 Tyler Ave., 

● Zoning Certificate (ZC2107-003) for Steven Raabe, to replace existing driveway, located at 8 Shiley 
St., 

● Subdivision (SUB2017-001) for 3 J’s Realty, LLC, to resubdivide Lots “A” & “B” of the Hall Property, 
located at 1024 Tyler Ave., 

● Port Wardens (PORT2017-003) for Hugh Mealy, to replace existing pier, boat lift & pilings, located at 
34 Williams Dr., 

● Port Wardens (PORT2017-004) for Lars Henriksen, to replace pier, relocate pilings & installing boat 
lift, located at 129 LaFayette Ave., 

● Port Wardens (PORT2017-001) for John Galt Properties, to reconfigure a fuel dock, located at 980 
Awald Rd., 

● Port Wardens (PORT2017-002) for 409 Chester Avenue H, to reconfigure finger piers, add boat lifts 
and dredge 3,492 sq.f.t., 

● Site Design Plan Review (SDP2017-001) for Forest Drive Holdings, LLC., for minor site work, 
renovations to existing structure and install new entrance off South Cherry Grove Ave., located at 1750 
Forest Dr., 

● Variance (VAR2017-001) for Richard & Lorie Roeser, for a reduction on the required corner-side yard 
setback from 21 ft. to 5 ft. and for reduction of the required interior side yard setback from 8 ft. to 3 ft. 
to allow a new two-story detached garage, located at 628 Bay Ridge Ave., 

● Forest Conservation Plan (FCP2017-002) for Forest Drive Holdings, LLC, for minor site work, 
renovations to existing structure and install new entrance off South Cherry Grove Ave., located at 1750 
Forest Dr. 

  
Major Planned Actions: 
Planning Commission, February 15, 2017: 

  
Public Hearings and Deliberations: 

1.       PD2016-001 – Major Modification to a Residential Planned Development, known as Aris 
T. Allen Boulevard by RL BB ACQ II-MD RDG, LL (Rialto), property owner, to amend 
SE2005-11-547 to allow vehicular access from Aris T. Allen Blvd., remove vehicular 
access from Yawl Rd. and reduce the number of dwelling units from 48 to 46, on property 
located on the south side of Aris T. Allen Blvd., west of the intersection of Old Forest 
Drive & Chinquapin Round Road. CANCELLED, 

  
·         Board of Appeals, February 7, 2017: 
  

Public Hearings and Deliberations: 
1. VAR2017-001 – Variance application by Richard and Lorie Roeser, property owners, for             

requested reduction to the required corner-side yard setback requirement form 21 feet to             
5 feet, and for a reduction of the required interior-side yard setback from 8 feet to 3 feet,                  
in order to allow a proposed two-story garage, on property located at 1 Stewart Ave., 
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New Business: 

2. SE2015-005 - Special Exception extension by SPAH, LLC: Anne T. Pobiak and the              
Marital Trust and Shannie Properties, LLC, Property owners and Iron Rooster-Annapolis,           
LLC, business owner for an expansion of a restaurant with alcoholic beverage service, on              
property located at 12-14 Market Space into the adjacent property at 16 Market Space, 

 

Community Development  
 
All 15 CDBG applications are now available on Google drive for the Housing and Community Development 
Committee.  Each applicant will make a presentation on its project before the Committee at a public hearing 
scheduled for February 21, 2017 which is the Committee’s regularly scheduled meeting.  
  
Continued  participation in the Regional Fair Housing group meetings regarding the Fair Housing Assessment 
required for all CDBG recipients in FY 2019.  The group is in the processes of putting together a scope of 
services for the study. 
  
Continued follow-up on floor replacement project at the Stanton Center. 
  

Homeless 
  
Attended the Homeless Coalition Board Meeting.  Topics covered at this meeting included the results of the 
Homeless Point in Time survey and the annual homelessness report.  The Board also approved the 2017 
Board of Directors list and the governance charter.  
  

Community Legacy Program/Strategic Demo 
  
Requested an extension of the $100,000 demolition grant for the Bowman Building.  The grant expires 
6/30/2017.  Staff expects the extension will be approved and the project, which includes new construction of 6 
rental units for veterans will move forward and will be completed by December 2017. 
  

MPDU Program 
  
The City Council approved an amendment to the MPDU regulations to allow disabled individuals who are 
county residents and do not meet current MPDU criteria to purchase or Rent an MPDU once the 90 day 
marketing period is complete.  One person has applied to the MPDU program. 
  

HACA 
  
The Home Depot Project for improvements to the community room at the Morris Blum build was approved for 
$20,000.  HACA staff will work with Home Depot on implementing the project. 
  
Also worked on identifying resources to replace old computers HACA uses for it resident programs. 
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Historic Preservation  
 

Administrative approvals issued - 5 
Total estimated costs of approved applications - $28,610.00 
Private - $28,610.00 
Public - $0 

  
Public Hearing approvals issued - 7 

 Total estimated costs of approved applications - $153,044.00 
Private - $143,044.00 
Public - $10,000.00 

Economic Development 
 

● Provided start-up, retention and growth support services for 35 businesses and nonprofits to: 
connect them with potential loans/investors and no-cost consulting; locate space; resolve 
permitting, signage and loading issues; develop workforce; and conduct ribbon-cuttings 

● Continuing to respond to inquiries generated from the City/AAEDC mailing offering no-interest loans to 
City businesses in revitalization areas, as well as historic and arts district tax incentives to spur 
redevelopment in targeted areas 

● Participated in 36 meetings and events with city departments and business support organizations to 
○ Ensure that TrakIt data provides the best information possible 
○ Attend the annual MEDA Winter Conference, AACCC Legislative Breakfast and Mayor’s 

Legislative Reception to best understand and support 2017 economic legislative goals 
○ Attend the City’s Maryland Live! Casino Hiring Event (more than 150 openings at this time; 25 

offers made at the event; another 25 offers expected within two weeks) 
○ Help shape new parking and loading zone policies 
○ Attend Maritime Advisory Board Meeting (City Liaison) 
○ Attend Weather It Together Flood Insurance workshop for businesses 
○ Conduct monthly Business Leader’s Meeting (Speaker: BGE’s green energy business 

program) 
○ Create economic impact section of an OEM/DPW $3M FEMA grant proposal for flood 

mitigation equipment at City Dock; including Mayoral outreach to businesses for data 
○ Align business development, events and marketing strategies with HPD, AAEDC, AAWDC, 

AACCC, DAP, AAD, MEDA, and Maryland Department of Commerce 
○ Work with the SMBE Office to research and prepare tools intended to improve business’ 

experience with the City: 
■ Pre-application checklist to best manage meetings with businesses 
■ Panhandlers, homeless and buskers educational brochure 
■ Detail/flowchart of city’s permitting process 
■ Report on Fast-track process for city permitting 
■ Report on capital facilities payment options 
■ Report on medical marijuana, distillery and brewery regulatory issues 
■ Business articles for publicity 

○ Assist with shepherding (including reviewing/editing reports, conference calls, meetings, 
etc.) studies/initiatives underway, each of which has economic development impacts 

■ BEACON Market Assessment Study re: Crystal Spring 
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■ Historic and Cultural Heritage Assessment 
■ Sea Level Rise (SLR) & Economics of Hazard Mitigation 
■ Forest Drive Sector Study 
■ Comprehensive Maritime Economic & Zoning Study 

SMBE Office 
  

● Answered/facilitated 7 requests for information, assistance, start-up location inquiries, and referrals 
● Continued research and prepared draft tools intended to improve business’ experience with the City 
● Made 7 existing business visits 
● Coordinated and attended Business Leaders Meeting 
● Attended 1 ribbon cutting 
● Participated in Maryland Live! Casino Hiring Event 
● Participated in 3 pre-application meetings 
● Sent 27 new business welcome letters and 2-year anniversary letters 
● Sent out 20 announcements of bid opportunities 

 

Recreation and Boating
 

 

Recreation  
 

● Staff created our 2017 monthly marketing incentives/promotions. 
● Updates were made to new ARPD web site page. 
● Spring 2017 Program Guide production was completed. 
● Staff updated the ARPD e-news template with new COA website info. 
● Four weekly e-news sent (37,447 messages) with 19% message open rate, 6,272 subscribers in 

January, plus two e-news sent regarding new COA website launch on 1/30 
● ARPD Facebook:  page likes up 46% in January, post engagements up 7% in January, top reach post 

was on 1/7 promoting the first day of winter youth basketball 
● APRD Twitter:  averaged 385 impressions per day with a gain of 47.2%, Sunday 1/15 had the most 

organic impressions of 3,348, gained 33 new followers 
● Get Smart Club and Get Smart Club Library (after school homework program) continue at the Stanton 

Center. 
● STAIR, DAFINA, Maryland Food Bank After School Supper Club, Girls are Great at Science (GAGAS), 

Youth and Adult Open Gym, and the Get Smart Club Crisis-Response Presentation, ZSYBL basketball 
league and 8-U Instructional Basketball League and Clinic all happening at the Stanton Center. 

● 27 Group meetings and Organizational Meetings and 13 Events took place at the Stanton Center. 
● PMRC Personal Training had 22 hours/Fitness classes participants- 1,802. 
● Staff attended the MRPA Winter General Membership Meeting and MRPA Leadership Institute 

workshop. 
● Staff attended an Art in Public Places Monthly Meeting. 
● Youth Basketball Program Began – 6 leagues, 3 clinics, 600 participants. 
● New Adult Volleyball League Started with 12 teams. 
● Winter Classes began – Boxing, Fencing, Baseball, Rock Climbing, Volleyball 
● Athletic Rentals for January - $600 
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● January  was the start of our 12 week dance classes along with Recital at Maryland Hall in May. Jazz 
and Hip Hop 12 week classes began on Jan. 9th.  

● Surrendered Eastport Child Care License due to lack of qualified personnel with hopes of re-opening 
next school year. 

Parks  
 

● Submitted for reimbursement from Program Open Space for the Davis Park Renovation Project. 
● Staff completed waterproofing the Collision Shop around the foundation.  
● Staff started working on mowing equipment maintenance for spring start up. 
● The PMRC sold 172 more memberships in January than in December. 
● PMRC had 267 more members use the facility for January than in December with a use of facility total 

of 10,907 for the month of January. 
● PMRC made $21,325.50 in Rental Revenue in January. 
● The PMRC Front Desk is preparing for upcoming camp registration. 
● A space in the PMRC has been acquired for a designated Recreation Room. Staff is reaching out to 

local business for donations.  The room needs at least (2) 42 in TV’s and (2) gaming systems.  This 
will give the Tweeners ages (11 to 17) something to do in the center. 

● A new AC unit was installed in the west wing of the PMRC.  

Boating  
 

● The Harbormaster worked with Mayor Pantelides to assert proper control over the dock space on the 
North Face of Susan Campbell Park. More dock space is available for the Harbormaster to lease. 

● Harbormaster staff received training in Emergency Preparedness and Response and in City Code 
Enforcement.  EOC Personnel provided an excellent lesson and discussion and After-Action regarding 
the Severn Sailing School incident in which 22 sailors went overboard in high winds. Staff also 
received training in incident report writing. 

● A grant for over $76K was approved by Department of Natural Resources for the purchase of a 
second Pump-Out Boat.  This boat will be equipped with an outboard Yamaha motor and will be much 
easier and cheaper to maintain and operate. Our goal is to ultimately sell Pump-Out Boat #1 due to 
her exorbitant costs to keep her up.  

● Beth Mauk and Carol Shaw completed our Pump Out Boat Operation Reimbursement Grant package. 
For 2016, we spent just over $55K of our $60K allocated funds to operate and maintain our pump-out 
boat. 

● Beth Mauk will participate in a live radio interview in February 2017 for WNAV with Captain Rick 
Franke 

● The Harbormaster has job announcements and plans to hire approximately 8 new Dock Assistants 
and 3 new boat operators for the 2017 Boating Season. 

● Beth Mauk has been invited and will speak on behalf of Annapolis Harbor at the Annapolis Naval 
Sailing Association Membership meeting on February 25th Naval Support Station grounds in the Bay 
Room. 

● The Harbormaster will host another meeting for Weems Creek Code Enforcement. Invited parties 
include US Coast Guard, Natural Resources Police and the residents.  

● Our Patrol Boat #1 continues to be out of service with no easy solutions in sight.  We are working to 
make repairs to this vessel to get vessel into a saleable condition.  

● Patrol Boat #2's outboard motor is failing and her tubes leak. This vessel is at the end of her life.  We 
are waiting for new tubes and a new motor. All have been ordered with an expected completion date of 
late February. 
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Transportation
 

Monthly News 
  

Special events: 
● ADOT participated in the City’s 3rd annual MLK parade.  
● Participated in the Maryland Live Casino Job Fair at Pip Moyer Rec Center 
● Group of 30+ riders rode the State Shuttle to participate in the Independent Living Awareness Day 

event at the State Capital  
● No Gold route transfers were issued in January 2017 

 
Administrative 

● Monthly Safety & Operations meeting was held on Thursday, January 26th, 2017.  About 96% of 
required staff attended.  Topics included DVIR’s, ADA, cell phone policy, an upcoming installation of a 
new electronic farebox system in all transit buses. 

● Discussions continue with MTA on their Adopt-A-Stop shelter program 
● Relocated a bus stop on Skippers Lane to S. Cherry Grove as requested 
● Relocated one surveillance camera from server room to dispatch entry door 

 

Activity Report 
 

Transit Operations 
 
Table 1 January 2017 Unlinked Passenger Trips 
 

Route  January 2017  January 2016  % Change 
Red 4,514 3,962 13.93% 
Yellow 2,543 1,760 44.49% 
Green 6,075 5,381 12.90% 
Orange 1,351 1,415 -4.52% 
Gold 1,992 1,649 20.80% 
Brown 5,759 4,429 30.03% 
Purple 2,688 3,009 -10.67% 
Circulator 2,295 1,778 29.08% 
State Shuttle 5,611 4,923 13.98% 
Paratransit 190 316 -39.87% 
Total 33,018 28,622 15.36% 

 
 
Table 2 January 2017 Farebox Revenue 
 

Route  January 2017  January 2016  % Change 
Red $6,235 $5,398 15.51% 
Yellow $1,246 $1,307 -4.67% 
Green $8,720 $8,127 7.30% 
Orange $1,859 $1,730 7.46% 
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Gold $2,530 $1,924 31.50% 
Brown $8,143 $7,252 12.29% 
Purple $2,939 $2,919 0.69% 
Circulator $440 $1,654 -73.43% 
State Shuttle** $900 $557 61.58% 
Paratransit $723 $560 29.11% 
Total $33,735 $31,428 7.34% 

 
**Excludes fares from State employees 
 
Service Hours and Service Miles 
Total Service Hours in January 2017: 4,854 hours  
Total Service Miles in January 2017: 48,825miles  
 
On-Time Performance (OTP): 

1.  ADA Paratransit Service:  OTP for paratransit service was 98%.  There were 317 complementary 
paratransit trips and twenty-three (23) cancellations including two (2) no-shows.  

2.  Fixed route's OTP was 82% based on 53 observations. 
 
 
Preventive Maintenance: 
 

● There were nine (9) preventive maintenance inspections performed, all on time. 
● There was a total of ten (10) documented road calls 

 

Parking 
 
Table 3 Parking Garages – Vehicles Parked and Revenue, January 2017 
 

Garage/Lot Vehicles Parked Revenue 
Gotts 15,201  $ 158,639  

Hillman 16,305  $175,678  
Knighton 4,483  $36,166  

Park Place** 10,142  $103,392  
South Street Lot 1,602  $13,443  
Larkin Street Lot 57  $11,250  

Total 47,790  $498,568  
 

**Managed by Towne Park 
 
Table 4.  On-Street Parking, January 2017 
 

Citations $1,550 
Citation Revenue    $69,950.00  
Meter Revenue       $128,732.60  

 
Table 5 On-Street Parking Operations in District 1 – January 2017 
 

Date (January 2017) No. of vehicles scanned 
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1 to 5               2,731  
6 to 10               2,684  
11 to 15                 927  
16 to 20               2,159  
21 to 25               5,684  
26 to 31               7,953  
Total             22,138  
Tickets Issued 186 

 
 
 
 
Overtime and Leave (sick, vacation personal) Hours  
 
Overtime is a function of sick, vacation and personal leave, particularly, in transit operations.  There was no 
overtime in Administration.  Below are the overtime hours and leave hours by division for the period 
December 29, 2016 through January 25, 2017. 
 
Table 6 Summary of Overtime and Leave Hours – 12/29/2016 – 1/25/ 2017 
 

Division Overtime Leave (sick, vacation and 
personal, etc.) 

Parking Enforcement Officers & Parking Meter 
Technicians 

20 hours 51 hours 

Transit Vehicle Operations – Bus Operators only 291 hours 660.5 hours 

Transit Supervision 52.5 hours 72 hours 

Vehicle Maintenance 11.5 hours 72 hours 
  

 

African American Liaison 
 

● Continue to walk the neighborhoods and speak to residents about their concerns and needs 
● Continue to visit with churches about my job and discuss how we can work together 
● Continue to turn in guns to Annapolis City Police Dept. 
● Spoke/received award at meeting of Anne Arundel County Licensed Beverage Association 
● Received information from residents regarding drug activity homes and relayed information to police 
● Jan. 11  Meet and Greet at State House with Mayor 
● Jan. 16  Attended MLK Dinner with Mayor in Glen Burnie 
● Advocate for Robinwood resident who has numerous “health hazard” complaints with HACA 
● Attended meetings at City Hall regarding Bates Middle School bus 
● Implement bus transportation plan for Bates Middle School 
● Feb. 7  Meeting with Mayor, Pastor Carroll and Sandra Chapman 
● Continue to send men and woman to long-term treatment programs. 
● Continue to send men and woman to detox and short-term treatment programs. 
● Continue to transition folks from treatment into recovery houses and sober living programs. 
● Provide food/clothing for community residents in need. 
● Found painting employment for 6 gentlemen in Annapolis 
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● Worked on documentary re: drugs with students from University of Maryland School of Journalism 

Larry Griffin segment final video  

Final segment re: drug epidemic  final show  

Winter Relief at Stanton Center – 3 nights 

Collected and delivered food to shut ins in Eastport 

Hispanic Liaison 
  

● Introduced to Pastor Tom Hoee from Allelon Community Church in Annapolis, who has implemented a 
mentoring program at Annapolis Middle School called “For One Child” After learning that there is a one 
mentor to one mentee, commitment, and results; I reached out for Pastor Tom to meet with Teresa 
Tudor at AA County Public Schools to possibly spread the program to more schools in the future. 36 
Students have a mentor, and there is a waiting list for more. 

● Attended the Legislative Reception, where I connected with great people; but the most important was 
to connect Mr. Larry Griffin with Joe Wyatt who is going to provide a free tour at the Port of Baltimore 
during the summer for Mr. Larry’s kids program. We also learned there are opportunities for young 
adults to explore jobs at the Port of Baltimore as well. Mr. Larry and I will coordinate to bring a group of 
young adults to explore the possibilities.  

● Attended the Budget Hearing at the Board of Education where several Hispanic parents came to give 
their support for more bilingual facilitators, and shared testimonials how they and their children were 
impacted for the lack of communication at schools. 

● I was able to assist some individuals in different situations such as translating at the planning & zoning 
for a code violation, and assisted to understand the process to resolve the situation. There were some 
job openings in the Forest Dr corridor posted on FB, people came for assistance to do a resume and 
filled out a long application. There were also 2 non-Hispanics residents who contacted me asking for 
immigration resources, Us Citizen and English classes to help their Hispanics friends and workers.  

● Eastport Skipjack baseball offered an opportunity to all, with no fees. 2 Hispanic families have reached 
out for their children to play. Shared on FB “Alcalde Mike Pantelides” 

● The dates for the Mexico "Mobil consulate" have been provided to the Mayor’s Office. I am trying to 
assist finding space as coordinators mentioned have happened at the Recreation Center in the past 
years with no charge. 

● Fair Housing Brochure has been translated, will schedule a meeting with Ms. Theresa Wellman. 
● Translated some information for the program “Escuela de Futbol” and continued to support this great 

program targeting the Hispanic students. Corey Childs the General Manager came to SOFO to share 
about the program success and extended the invitation to build a relationship between the community 
and the program.  
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